
PI Design
Don’t waste time on resolving conflict or
rearranging responsibilities, let PI Design take 
the guesswork out of team dynamics and let your
team’s strengths lead you to top-notch
performance.

85% of employees reported being ‘highly engaged,’
while none are ‘disengaged.

Avoid misalignment,
clashing personalities,
and missed deadlines

Understand each
person’s unique
strengths and behavioral
drives

Assign work to those
best equipped to excel
effortlessly

Identify whether your
team lacks big-picture
thinking or execution
power

Reveal strengths and
gaps through behavioral
insight

Get clarity to move
forward with the team
you already have

Categorize goals based
on behavioral drive
quadrants

Compare your team’s
natural strengths to what
success requires

Identify and fill gaps to
increase your chances of
achieving objectives

Activate your team’s
strengths

Uncover what’s holding
your team back

Align your goals 
with your team

PI Design gives you a visual map of your team’s behavioral strengths—so you can align goals,
improve collaboration, and build high-performing teams with clarity.

Team problems are hurting your bottom line 


